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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 28, 2018 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William 
Hutwelker III.  Also present was Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Robert Young, Jenny and Mike Gomarlo, Bob Nadeau, and Conservation Commission Chair Wally Smith 
 
MINUTES  

 The regular meeting Minutes of February 12, 2018 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of February 12, 2018. The motion was seconded by Hutwelker and 
there was no further discussion.  All were in favor. Motion passed. 

 The special meeting Minutes of February 19, 2018 were considered. There was a motion by Karasinski to 
approve the special meeting Minutes of February 19, 2018. The motion was seconded by Hutwelker and 
there was no further discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes of February 19, 2018. There was a motion by Karasinski to approve the 
special meeting Minutes of February 19, 2018. The motion was seconded by Hutwelker and there was no 
further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2018-02 – Mt Caesar Union Library 

 Veteran’s Tax Credit – Map 41 Lot 12  

 Elderly Exemption -  Map 18 Lot 233 

 Junkyard License 2019-01 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The Chair asked for public input.  Bob Nadeau of 15 Waters Edge Road was present. He spoke about clean up 
needed at 20 Waters Edge.  He said rubbish is outside a private residence and he wants to know what needs to be 
done to clean it up.  He asked if Code Enforcement needs to get involved. Karasinski said the Health Officer is 
working on the problem and it just takes time. There is a dumpster there. Nadeau spoke about the number of cars 
parked on the street. Colby asked if they are registered cars and if they are not, then something may be able to be 
done to have them removed.  Nadeau said he wasn’t sure but the plow cannot plow out in front of his house with 
so many cars parked on the street, parked where cars are not supposed to be parked during the winter. Nadeau 
added that the property is posing a health issue, with mice, rats, and squirrels running all over the place. 
 
Hutwelker said Pam Fortner is the Health Officer and she is in the office Wednesday afternoons.  He noted she is 
available by appointment to visit with Nadeau.  Nadeau said the situation is terrible.  Colby said he would contact 
Code Enforcement Officer Mike Jasmin to get back to Nadeau about a response.  Hutwelker said cars should not 
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be parked there and perhaps the Police Department should be following up if there isn’t supposed to be parking 
there. 
 
APPOINTMENTS 
Robert Young – MRSD Article 8 
Young was present to ask the Board for their support for the school funding remaining at 75-25. He said he would 
prefer to see a consensus among the towns that might hold over time.  He said he is opposed to shifting the 
formula to 50-50.  He said the State average is 72-28.  There is only one other district that has 50-50 formula.  He 
said he understood that the Troy folks feel the tax rate is too high. He said he researched the funding history for 
the district.  He said he researched income levels as well.  He said Gilsum is the lowest income level in the district. 
He said there is a website that has all the information he has learned in his research. 
 
The information is on the following website: 
http://Keepfundingfair.com 
 
He said property taxes show no mercy for the ability to pay.  On a per town basis, the imbalances are reduced 
somewhat.  He spoke about the percentage of resident income that goes to the school district and stressed that 
Troy is paying less as a percentage of income than other towns. 
 
He said that by calculating the mean he learned there is not really poor versus rich communities. 
The median income for Swanzey is $56,600 and for Troy it is $56,200 – but Troy has a higher poverty rate.  He said 
that he has no problem supporting poorer towns, but some towns pay 5% of their income, and other towns pay 
3% of their income, which isn’t fair. 
 
He spoke about the voting history on this issue. He said that in donor towns 21% of people voted against their 
self-interest (voting to keep it 50-50 even though it would have cost more in taxes).  He said if Article 8 is defeated 
this year, there could be a committee agreement on some formula that would make everyone happier.  He is 
hopeful that a committee working with the school committee to support a balanced formula that would be 
equitable for all the towns can be accomplished. He added that some towns are paying more per student than it 
would cost them to send the student to Keene.  He also noted that changing things every five years makes it 
difficult for folks to plan on expenses, especially those on fixed incomes like retirees. He asked the Board to refer 
to the website to any residents they might speak to. 
 
Karasinski asked if the school board would implement the committee if the Article were voted down. Young said 
he would like to see three rolling averages of equalized value so that it would provide a more static tax rate rather 
than changing every year. He said he didn’t know the school board members and felt that Swanzey having more 
members on the school board might have influence with them.  Colby said he is personally in favor of a committee 
to work on this issue. He said he felt a committee would have more impact than a particular Town coming up with 
a recommendation. 
 
Mike Gomarlo said at 50-50 formula, Swanzey would have saved over a million dollars over 5 years.  Hutwelker 
said the existing formula is not working and he said the ramifications of Article 8 could cause an implosion of the 
school district.  Jenny Gomarlo said 56-44 was more equitable in the past.  Historically, Troy and Fitzwilliam have 
been pitted against each other.  
 
Young said that income ratio to contribution to the school district varies by town: 

 Gilsum pays 4.3% 

 Richmond pays 5.4% 

 Roxbury 4.2% 

http://keepfundingfair.com/
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 Fitzwilliam 4.4% 

 Swanzey 3.6% 

 Troy 3.4% 
 
There was a discussion begun by Jenny Gomarlo about the funding by the State needing to change. And she added 
that the Selectmen’s meeting is not the forum for this discussion.  Colby agreed with her about the correct forum 
needing to include more voters.  Hutwelker asked Young what his opinion on the Article requesting funding 
repairs to Mt. Caesar School and Young said he didn’t have an opinion on that topic. 
 
NEW BUSINESS 
Monadnock Alliance for Sustainable Transportation Complete Streets Implementation Grant 
A Letter of Intent prepared by Director of Planning and Community Development Sara Carbonneau was reviewed 
by the Board.  
 

Karasinski moved to authorize Director of Planning & Community Development Carbonneau to file a letter 
of intent for a 2018 MAST Complete Streets Implementation Grant. There was a second to the motion by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Letter of Resignation – Treasurer Lynda Faulkner 
The Board reviewed a letter from Faulkner about her impending resignation and briefly discussed the need to find 
a replacement for Faulkner. 
 
PUBLIC INPUT 
Nadeau spoke about property taxes increasing by $600.00 within the year.  He asked who he sees if he cannot 
come up with the taxes this year.  Karasinski said he thought the $600.00 was determined against a $200,000 
house. Nadeau said his social security increase was $269 for the year and he is worried about December taxes.  
Colby said Nadeau can always come in to talk to Town Administrator Branley about a payment plan.   
 
Smith added that the Board did a tough job working on the budget and they tried to save anywhere they 
responsibly could. 
 
March Meeting Schedule 

 March 7th – meeting beginning at 4 p.m. at Whitcomb Hall 

 March 13th – meeting at 7 p.m. to certify elections at CLF Church and sign 

 March 14th – Hutwelker said the Board has to wait and see about whether or not to meet.  Town 
Administrator Branley will let them know if they need to meet.  Karasinski and Colby agreed. 

 March 21st – organizational meeting 

 March 28th – regular meeting 
 
OLD BUSINESS 
Tri-Town Group Meeting 
The next meeting is April 14, 2018, which is a meeting with the legislators representing the district.  Mike Gomarlo 
was asked to be involved in the Economic Development Committee and he agreed.  
 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (c) Reputation 
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Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(c) Matters which, if 
discussed in public, would likely affect adversely the reputation of any person, other than a member of 
this board, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 6:23 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:41 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by Hutwelker. 
All were in favor and the motion passed. 

 
OTHER BUSINESS 
Delinquent Taxes 
Colby said Mr. Leonard has agreed to a payment plan for the delinquent taxes on his property. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s)   

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel 
Matter(s) seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 6:48 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session at 6:57, seconded by Hutwelker. All in 
favor by Roll Call and the motion passed. There was further discussion. The Board discussed how to 
approach Snyder to inform her that her services will no longer be required. The Board decided to review 
the letter sent by Branley to Snyder about ending her service. Non-public session ended at 7:00 pm. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. 
All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:05 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on March 21, 2018  


